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The CWHHS Health Service Plan 2020-2025 (the Health Service Plan) sets a clear 
vision for the delivery of safe, high-quality and sustainable services in the Central 
West region for the next five years. It considers the needs of the community, priorities 
for health service delivery, and how services can be provided in a way that is effective 
and efficient. The Health Service Plan is based on evidence, data and what we heard 
when speaking to our staff, partner organisations and community members.

CWHHS provides healthcare services to the smallest population in 
Queensland. However, CWHHS is spread across the largest geographic region 
of Queensland. The remoteness of the Central West region presents unique 
challenges to the delivery of health services. These challenges include travel 
times, attracting and retaining staff, financial sustainability, service demand 
management and connection with other services in our communities. 

CWHHS has a well-developed network of facilities across the region. These facilities 
provide a large range of services to the community. Improving health outcomes 
for residents in the Central West region is a key focus for our staff and community. 
Projects currently underway to improve the health outcomes of our residents include 
Project West and Better Health. 

• Our population is decreasing and 
ageing. 

• Eight per cent of our population 
identifies as being of Aboriginal and/
or Torres Strait Islander descent, with 
the highest proportion being 0-14 
years of age. 

• Our population has a large proportion 
of low-income individuals. 

CWHHS provides a range of community-based and 
hospital-based services. We also work in partnership with 
other service providers to meet the health and wellbeing 
needs of our communities.

In 2017/18, CWHHS residents accessed hospital care at a slightly higher rate than 
the State. Admissions to hospital for CWHHS residents increased by 3% from the 
previous year. Also, more Central West residents had to travel to other centres for 
care than in previous years.
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• Our population has higher risk factors 
for poor health when compared to the 
cities. 

• The median age at death for our 
residents is 80 years; this is equal to 
the Queensland median.

• The major causes of death are 
cardiovascular disease, coronary 
heart disease and cancer.



Our future service directions

The voice of  
our community  
and staff is at the heart  
of how we shape the 
future of healthcare  
in the Central West.   

The availability of services across the board 
is good, and of a high quality.

The availability and increasing use of 
technology/telehealth to reduce the 
need for travel is positive. There is an 
opportunity to continue to expand these 
services. 

There is more awareness and access to 
information on available services and 
programs focused on health promotion  
and prevention. This supports individuals in 
the community to live healthier lives. 

Mental health issues are a concern. This is 
particularly the case for children and young 
people. There is a need for better access 
to mental health support. This includes 
improved assistance to access mental 
health services and activities to promote 
mental wellbeing. We also need to improve 
access to face-to-face counselling. 

What we heard in  
developing the Health 
Service Plan:

Promote healthy living
We are the primary provider of health 
services in the region. We play a critical 
role in supporting our communities to live 
healthy lives. However, we cannot do this 
alone. We need to work with other service 
providers, local councils and the community. 

We will prioritise activities that increase 
access to information, education and 
support for our communities. This will 
allow our clients to make informed 
choices about their health. 

Our Priority areas include:

• developmental milestones in early 
childhood

• mental health
• healthy behaviours – focusing on alcohol 

and substance use, smoking, sexual 
health, healthy eating and physical activity

• management of patients living with 
complex chronic disease

• healthy ageing – including social 
connection and wellness at home.

Transforming our care 
pathways 
We will operate as a cohesive network 
of services. We will streamline referral 
pathways. This streamlining will ensure 
a coordinated and consistent approach 
to service delivery. It will also improve 
health outcomes. Our clients will have 
access to major centres to obtain higher 
levels of care.

We can deliver more coordinated care 
within our region. We can also support 
patients and their families when they 
need to travel outside the region to access 
healthcare. We will be able to achieve this 
through the following key priorities: 

• provide transparent and streamlined 
referral pathways

• improve the coordination of outreach 
services 

• improve services and referral pathways 
based on the experience of our 
consumers and their families.

Aligning services to provide 
equitable access 
We are committed to ensuring our 
communities can access health services 
that meet their needs.

We will do this by developing our capability 
to deliver services locally where appropriate. 
We will also improve the use of technology 
in a way that meets people’s needs.  

Responding to changing community needs 
will require some changes to our existing 
services. We will also need to expand access 
to some services. This will help us ensure 
that high-quality services are provided to 
people when and where they need them. 
We will ensure the services delivered are 
safe and culturally appropriate. We will also 
continue to pursue new models of care. 

Priority services include:

• primary healthcare, including General 
Practice and outreach services

• Aboriginal and Torres Strait Islander health
• mental health and wellbeing
• renal dialysis
• oral health
• aged care (including palliative care  

and dementia)
• hospital-based services.

Enhancing our partnerships
We will continue to strengthen our 
relationships with other organisations to 
support healthcare services for the Central 
West region. We have strong connections 
with the community and other service 
providers. We will continue to partner 
with a range of sectors such as education, 
housing and justice services. Working 
with our partners will allow for care to be 
delivered in the most appropriate setting 
as close to home as possible. These 
partnerships will also allow us to have a 
more holistic approach to service delivery. 

These partnerships will ensure better 
management of health needs such as 
chronic disease and mental health and 
wellbeing to improve health and social 
outcomes

The need to travel to Rockhampton to 
access a higher level of care is understood. 
However, transport to Rockhampton is 
inconvenient. The travel process can be 
improved through information and support. 
This includes information and support on 
how to access transport, the process once 
in Rockhampton and how to return home. 

Awareness and understanding of visiting 
health services varies across the Central 
West region. Some service providers deliver 
overlapping services. It is not clear how  
to access visiting services when they are  
in the community.  

Strong relationships between people who 
use the health service and our practitioners 
is beneficial to delivering health care.  
These relationships are impacted when staff 
leave. Minimising changes to the workforce 
by making CWHHS a great place to work is 
important to providing quality health care. 

Greater professional support  
will help staff to work to their full  
scope of practice and support the delivery 
of safe and high-quality health services.

Improvement in rostering practices and 
management of staff travel when providing 
outreach clinics will help improve the 
management of staff fatigue.



Enablers
Workforce - Attracting and retaining a 
sustainable workforce will allow us to deliver 
the services our population needs. To do this, 
we must make CWHHS a great place to work 
and show people the many benefits that make 
Central West Queensland a great place to live.

Infrastructure – Infrastructure is essential if we 
are to deliver safe and sustainable health care. 
Master planning based on the Health Service 
Plan will be progressed to support safe and 
sustainable health care delivery.  

Technology - Contemporary technology will help 
ensure the delivery of high quality, safe and 
sustainable health care across CWHHS.


