
Resourceful.  
 
 
 

Dependable.  
 
 

Experienced.  
 
 
 

Understanding.  

People-centred care.  
 
 
 

Quality and safety.  
 
 

Integrity and accountability.  
 
 
.  

Investment in staff.  
 
 
 

Innovation and change. 

THE CENTRAL WEST HOSPITAL AND HEALTH SERVICE SUPPORTS THE GOVERNMENT’S OBJECTIVES FOR THE COMMUNITY:

Leaders in far-reaching healthcare, the 
Central West Hospital and Health Service 

is a resourceful and dedicated provider in 
quality, far-reaching healthcare. 

Deliver even better 
services right across 
Queensland

BETTER 
SERVICES

Protect and enhance 
our Queensland 
lifestyle as we grow

GREAT 
LIFESTYLE

Good, secure jobs in 
our traditional and 
emerging industries

GOOD 
JOBS

To achieve our vision to be leaders in far-reaching healthcare, we have set three 
strategic priorities – People, Services and Systems. To be successful we must draw 
on the strength and expertise of our staff in rural and remote service delivery, 
the relationships we have with our diverse communities, and the partnerships we 
forge to maximise our impact. Underpinning this will be our effective systems.  
Engagement with our communities provides 
direction for our strategies over the next four 
years. We will build on our relationships with 
networks and organisations, particularly to 
amplify the voices of Aboriginal and Torres 
Strait Islander peoples. We will also prioritise 
engagement with groups who may not have easy 
access to express their views. These include 
young people, older people and others who may 
be vulnerable. 

Over the course of our strategic plan, we will 
lead and empower an engaged, valued and 
skilled workforce to address community needs. 
We will integrate prevention, primary and acute 
healthcare services for optimal continuity of 
care and health outcomes. This will particularly 

benefit people coping with chronic disease 
and the tyranny of distance. We will also 
ensure our efforts and processes continuously 
improve delivery of safe, quality, consumer-
focused healthcare services. We will also 
improve access to healthcare for people in our 
region by optimising the use of technology.

We are committed to environmental 
sustainability, playing our part in reducing our 
carbon footprint and preserving our natural 
environment. 

 
The challenges we face make us better 
equipped to deliver the best quality 
healthcare. 

 
The people of Central West Queensland 
can rely on us in their time of need. 

 
We draw on a unique combination  
of knowledge and expertise to make  
a true difference. 

 
Being a part of the communities, we 
serve, we have a deep connection to the 
people who live in them.

 
We support patients and consumers through their  
care journey, involve them in decisions about their  
care and learn from their experiences. 

 
We put safety first in the care of our patients and 
consumers and build quality into what we do each day. 

 
We have a culture of mutual respect, fair dealing, 
ethical behaviour and transparency while being 
accountable for our performance.  

 
We support ongoing learning, planned development 
and career advancement to attract and retain an 
empowered, satisfied, and competent workforce. 

 
We encourage ideas, evaluate opportunities, consult 
with those affected, weigh up the risks, implement 
with purpose and celebrate achievements and 
improvements.

To deliver safe, quality and accessible rural  
and remote healthcare services to the people  

of Central West Queensland . 

 
 
 

 Drawing on the resilience and resourcefulness of 
our experienced and committed people, we work 

collaboratively to overcome distance. Working with our 
partners within and outside the healthcare system, we 

make a difference in the lives of people in the Central 
West. We combine our knowledge and experience 

with an entrepreneurial spirit which is uniquely 
part of the Central West. Whether it’s championing 

proactive health programs for our many communities 
or enhancing our emergency responsiveness, we are 
dedicated to delivering the best possible outcomes. 

 
 
 

Our high standard of accessible 
healthcare spans a vast geographical 

area of Central West Queensland. 
Reaching from Tambo in the south-

east to Boulia in the north-west, our 
healthcare hubs based in Longreach, 

Barcaldine, Blackall, and Winton serve 
communities as widespread as they 

are diverse. 

Our 
Vision

Our 
Purpose

Our 
Values

Our 
Qualities
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We will respect, protect and promote human rights in our decision-making and actions. We would like to pay our respects to the First Peoples, traditional custodians of the land and waterways and thank the custodians who act on behalf of their Peoples for their 
continued hospitality across the expanse of the health service. We acknowledge and celebrate the continuation of a living culture that has a unique role in the Central West Hospital and Health Service area. We also acknowledge Elders past and present as well 
as emerging leaders of tomorrow, and thank them for their wisdom and guidance as we seek to improve healthcare outcomes for all our population.
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Deliver integrated prevention, primary and acute healthcare 
services for optimal continuity of care and health outcomes.

How we will achieve this
• Deliver rural and remote healthcare services across the care 

continuum that are important to individuals and communities
• Partner with consumers and communities to implement 

prevention, early intervention and chronic disease management 
initiatives including self-management 

• Pursue partnership and collaboration opportunities to maximise 
our impact

• Co-design, co-develop and co-implement a Health Equity 
Strategy with the Aboriginal and Torres Strait Islander community 

• Prepare, respond and learn from public health challenges, 
including community events, disasters and pandemics.

Measures of success
• Alliance contracting is achieved, and benefit is demonstrated 
• Relevant actions from the 2020-2025 Health Service Plan are on track  

or completed
• Emergency, outpatient and elective surgery performance targets  

are met or exceeded
• Positive performance against Health Equity Strategy key performance 

indicators 
• All of our eligible population has completed COVID-19 vaccination schedules.

SERVICES
Priority
Ensure our efforts and processes continuously improve delivery  
of safe, quality, consumer-focused healthcare services.

How we will achieve this
• Implement best practice clinical and organisational governance
• Optimise healthcare delivery and infrastructure investment through 

technology
• Implement the Financial Sustainability and Revenue Optimisation 

Strategies, underpinned by a value-based healthcare framework
• Amplify the voices of consumers, including Aboriginal and Torres 

Strait Islander peoples, in the design, delivery and evaluation  
of services.

Measures of success
• All quality and safety requirements consistently met 
• Increased use of transparent Patient Reported Outcome Measures
• Balanced budget and maximised revenue
• Performance against relevant rural and remote digital health 

strategy priorities
• Performance against capital expenditure key performance indictors 
• Improved consumer and community service sentiment.

SYSTEMS
Priority
Lead and empower an engaged, valued and skilled workforce  
to address community needs.

How we will achieve this
• Attract, invest in, value and retain our staff, including 

developing home-grown initiatives 
• Design and implement innovative workforce models, with  

our staff working to their full capacity and scope of practice 
• Harness the capability of our staff to learn, grow, lead and  

be innovative 
• Promote and support effective workplace health, wellbeing 

and safety, and a positive organisational culture.

Measures of success
• Culture, staff and consumer surveys and feedback reflect 

continued improvement
• Demonstrated improvement in staff retention rate 
• Participation of Aboriginal and Torres Strait Islander peoples  

in our workforce reflects the population 
• Delivery of clinician-initiated healthcare improvement and 

innovation.

PEOPLE

Opportunities

Harness the resilience, drive, wisdom and expertise of the individuals, 
communities and organisations who want to work for and with us.

Influence and drive future funding models to maximise investment 
in contemporary infrastructure, technology and operational 
delivery to improve health outcomes for our communities.

Capitalise on our unique position and adopt bespoke rural and remote 
healthcare and workforce models which can deliver better continuity of 
care, health outcomes, and patient, community and staff satisfaction.   

Challenges and risks

Inability to attract and retain a skilled workforce will 
compromise delivery of timely and equitable access  

to healthcare services. 

Clinical and organisational governance failures will have 
significant negative economic, social and reputational impacts 

for our rural and remote communities.

The challenges associated with geography and distance could 
result in reduced healthcare continuity and access.


